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Allen Organ Maintenance Program 
This program will ensure your organ stays in top playing condition with an annual maintenance 
schedule for a single, modest payment each year. 

Benefits for you: 
• One low payment per year simplifies budgeting 

This program simplifies your church’s budgeting process by providing a single, low-cost 
line-item for organ maintenance. 

• Annual maintenance visit  
Regular maintenance keeps your instrument in top operating condition. We often locate 
minor problems before they cause damage to other components, and we stay on top of 
items like bulbs and batteries, replacing them before they fail.  

• Consumables and small parts covered  
During a given maintenance check, a variety of small parts including bulbs, fuses, batteries, 
cleaning supplies (e.g., contact spray), etc. may be required. This maintenance package 
covers all of those miscellaneous expenses. 

• Priority status for any urgent/emergency service requirements 
Demand for our service has increased. As a result, it can sometimes be difficult to schedule 
urgent calls from multiple customers. As a participant in our Allen organ maintenance 
program you will receive priority over non-subscribing customers in scheduling any organ 
servicing needs. 

• Better ongoing reliability 
We have found that, with those organs we visit regularly, the number of urgent/emergency-
type visits has been drastically reduced.  

Benefits for us: 
While our primary objective is to improve service to our customers, the greatest benefit is when 
both parties realize gains from such an arrangement. With that in mind, here are the benefits we 
hope to gain through this program: 

• Improved scheduling 
This program will facilitate better management of maintenance schedules, leaving us better 
equipped to deal with emergencies when they do happen. 

• Improved maintenance planning 
One method of improving the reliability of your Allen organ is by changing certain 
components on an infrequent, but routine basis. A few examples include memory backup 
cells for combination actions, bulbs in expression assemblies, and various indicator bulbs 
found throughout the instrument. Knowing that we will be seeing the organ each year, 
allows us to plan a regular schedule for such items. 



An overview of work completed during regular maintenance visits: 

Thoroughly inspect all components of the organ, including speakers (where 
accessible) 

Clean key contacts where applicable 

Regulate key action to factory specification, and ensure correct operation of 
pedalboard 

Clean contacts of relays and switches in the console and, where applicable, 
the tone chambers 

Check lamps of all console indicators, pedalboard, and music rack; 
replace any that have failed 

Check lamps of card-reader where applicable; replace any that have failed 

Check and adjust all power-supply voltages to manufacturer’s specifications 

Check condition of combination action backup batteries where applicable. For DM3 
and later combination action systems (most organs built since 1982), replace as 
necessary.† 

Tune the master oscillator(s) to manufacturer’s specifications 

Make minor adjustments to voicing as necessary 

Provide a service report detailing work completed and identifying any items requiring 
follow-up


